
 

  LEADERSHIP     -      INSTRUCTIONAL    -   ORGANIZATIONAL

IMPROVING THE ACHIEVEMENT 
OF ALL STUDENTS 

 

“Working Together for Student Success” 
 

Literacy     -     Social Responsibility     -    Numeracy 
 

Learning Community 
- Compelling vision 
- Collaborative culture 
- Focus on improvement 
 
Leadership development   
 - At all levels 
 - In all roles 
 
Teamwork/Collaboration 
- District/Community 
- District/Partners 
- District/DPAC/SPC 
- District/School  
- School/SPC/PAC 
- School/Community 
 
Accountability 
- District Progress Report 
- School Progress Report 
- Ministry Review 
- Board Review 
 
Board Governance 
- Leadership 
- Stewardship 
- Relationship 
 

Curricular  
- Programs 
- Instruction 
- Interventions  
- Initiatives 
 
Assessment  
- Of Learning 
- For Learning  
 
Support Services &      
Programs 
- Library services 
- Special Education 
- ESL 
- Gifted   
- Aboriginal Education 
- Counseling 
- Learning Centres 
- Home Learners 
- International Ed 
- Technology 
- Administrative support 
 
Extra-curricular  
- Programs 
- Resources 
 

Human Resource   
Management 
- Resource planning 
- Enlistment 
- Capacity development 
 
Maintenance/Custodial 
- Schools 
- Grounds 
- Delivery system 
- Equipment & Supplies 
 
Transportation system 
- Buses & routes 
- Access 
 
Financial Management 
- System requirements 
- Budget development 
- Transactions 
- Reporting 
 
Technology system 
- Hardware 
- Software 
- Support 
- Infrastructure 
 

 Relevance   -    Equity   -   Mandate  -   Alignment   -   Long term Benefit 

SD67 Leadership for Learning Framework 
  

Vision

Mission

Goals

Capacity


