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Long Range Facilities Plan
Context

Evolving Directions

Provincial Government capital commitment to school seismic mitigation
program (over next 10 years)

New Ministry of Education capital plan submission requirements (School
District Facilities Plan / Project Identification Reports)

Introduction of provincial early childhood initiative programs

Provinci al | egi sl ative changes recog
Changing Demographics

New residential developments

Overall trend of enrolment decline and limited provincial funding
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- Long Range Facilities Plan
Okanogon Skaha Context

Provincial Capital Plan Initiatives

A All school districts must have a Long Range Facilities Plan in order to
receive funding for capital projects (mechanical upgrades, major renovation,
new space).
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Long Range Facilities Plan
Background and Context

A Long Range Facilities Plan must include:
Long term role of each school,;
Confirmation and validity of long term role of the school,

Enrolment forecasts and capacity utilization analysis in the context of
surrounding area schools, and the District as a whole;

Options for potential reconfiguration of district programs to optimize capacity
utilization;
Area requirements for each facility using design aid sheet calculations;

Where required, area requirements for site(s) based upon school capacity
and expectations for future expansion.
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, Long Range Facilities Plan
Okenogn Soho Project Methodology

Project Scope and Methodology includes:

Enrolment / Capacity / Utilization Analysis

Facility Condition Assessment Analysis

Vision and Strategic Facilities Planning Principles
Creation and Evaluation of Options

Draft and Final Long Range Facilities Plan Report
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Long Range Facilities Plan
Okonogm koo Enrolment / Capacity / Utilization Analysis

Enrolment / Capacity / Utilization includes:

A Review enrolment projections and operating capacity by school by grade by
program

A Review current municipal land use plans and associated phasing of
development

A 1dentify significant anomalies between current and projected enrolment and
existing operating capacity by school and by area
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Long Range Facilities Plan
Facility Condition Assessment Analysis

Facility Condition Assessment Analysis includes:
A Review of 2010 facility condition assessments, by school
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Okanagan Skoha

Long Ran

Enrolment Trends 1

Provincial Enrolment

ge Facilities Plan
Provincial - Total

Total Historical and Projected Headcount Enrolment, excluding Adults and International

Long Term Facilities Plan
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Okanagan Skoha

Long Range Facilities Plan
Enrolment Trends i Provincial i Elementary /
Secondary

Provincial Total
Elementary and Secondary Historical and Projected Headcount Enrolment,
excluding Adults and International
Long Term Facilities Plan
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Okanagar

Long Range Facilities Plan
S Enrolment Trends 17 Provincial i Kindergarten

Provincial Total
Kindergarten Historical and Projected Headcount Enrolment
Long Term Facilities Plan
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Headcount Enrolment

8000

— Long Range Facilities Plan
ase Enrolment Trends 1 SD67 (Okanagan Skaha) - Total

School District No. 67 (Okanagan Skaha)
Total Historical and Projected Headcount Enrolment, excluding Adults and International
Long Term Facilities Plan
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Headcount Enrolment

Long Range Facilities Plan
Enrolment Trends i SD 67 (Okanagan Skaha) i
Elementary / Secondary

School District No. 67 (Okanagan Skaha)
Elementary and Secondary Historical and Projected Headcount Enrolment,
excluding Adults and International

Okanagon Skaho
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Long Term Facilities Plan
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Headcount Enrolment

Okanagan Skoha
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Long Range Facilities Plan
Enrolment Trends i SD67 (Okanagan Skaha) 1

Kindergarten
School District No. 67 (Okanagan Skaha)
Kindergarten Historical and Projected Headcount Enrolment
Long Term Facilities Plan
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Long Range Facilities Plan

TR StrongStart / Full-Day Kindergarten / Pre-Kindergarten

StrongStart

A Carmi Elementary

A Columbia Elementary

A Queends Park El ementary
A Giantdéds Head El ementary
Full-Day Kindergarten - 2010

A Columbia Elementary A Kaleden EIl emen:

A Queends Park Elementary A Trout Cree!
Elementary
Child Care - 2010

A Carmi El ementary A Columbia El ement a
Elementary A Queends Park El ementary

A Upl ands El ementary A West Bench El em
Full-Day Kindergarten - 2011

A All Elementary Schools
Pre-Kindergarten i 20157
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Long Range Facilities Plan
Neighbourhood Learning Centres (Capital Projects

Only)
A The Government of British Columbia has established the Neighbourhoods
of Learning progr am. The Provinci al

education in British Columbia is one where schools and community
organizations partner to create Neighbourhoods of Learning where people
can access educational and community services under one roof.

A School districts are encouraged to consult with community partners and
organizations to find unigue and innovative ways to design schools with
community use in mind and create places where people have better access
to educational and community services. All school districts are now being
encouraged to move towards this inclusive approach to planning the use of
new school space and including elements of Neighbourhoods of Learning
as part of capital projects.

A Neighbourhoods of Learning schools may include many services, such as
chid-care programs, office space, heal't
| T
centres or family resource centres. A
Stantec
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Long Range Facilities Plan
DRAFT - Condition of Facilities

School District No. 67 (Okanagan Skaha)
DRAFT CAMS VFA Facility Condition Assessments For All Schools 2010
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BFacility Condition Index The Facilities Condition Index (FCI) is a
0.90 1 comparative indicator of the relative
condition of facilities. The F.C.I. is
0.80 expressed as a percentage of the cost

of remedying maintenance deficiencies
to the current replacement value. The
0.70 - F.C.l. provides a method of
measurement to determine the relative
condition index of a single building,
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Long Range Facilities Plan
DRAFT - Vision Statement

VISION STATEMENT

The Vision for the Long Term Facilities Plan will accommodate

changing demographics and educational programming

initiatives to support learning for students in fully modernized

facilities in an equitable and financially sustainable framework

that supports the Boardods goal s and
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- Long Range Facilities Plan
e DRAFT 1 Long Range Facilities Planning Principles

Long Range Facilities Planning Principles:
District Strategic Planning Principles and Priorities:
Enabl e I mpl ementation of the Distr.i
Long Range Facilities Plan.
Educational Program:
Create and maintain viable and quality programs in appropriate
locations.
Enrolment T Capacity 17 Utilization:
Maintain appropriate sized facilities that will accommodate changing
enrolment and educational programs over the next 10 to 15 years.
Facility Costs:
Optimize efficiency in operational and capital costs.
Administrative Costs:
Optimize administrative costs within the available funding.
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Long Range Facilities Plan
Recommendations T Long Range Facilities Planning
Principles and Vision Statement

Okanagan Skoha

Long Range Facilities Plan Recommendation:
ARnThat School District No. 67 (Okane
Vision Statement and Strategic Facilities Planning Principles as a
means to guide overall strategic facilities and capital planning
direction. o

23
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Long Range Facilities Plan
Ohonogm Sk Summerland Area Schools - 2010

& \;_|
N @\ SCHOOL DISTRICT #67

OKANAGAN SKAHA
Giant's Head Summerland Middle
Grade K 1-7 | 812 | K-12 Grade K 1-7 | 812 | K-12
Total No. of ) 8 § SUMMERLAND SCHOOLS Total No. of
Classrooms 1 12 ol 13 - j LA | " ATTENDANCE AREAS Classrooms of 14 6| 20
StrongStart / . ] 1 ’ StrongStart /
Childcare 0 1 0 1 Childcare 0 0 0 0
Classrooms for N Classrooms for
Instruction 1 11 0 12 Instruction 0 14 6 20
2011 Operating 2011 Operating
Capacity 19] 249 o[ 268 Capacity 0| 350 150f 500
2010 2010
Enrolment 40| 298 0| 338 Enrolment 0| 209] 100[ 309
Surplus Surplus
(Enrolment) 21) -49 0 -70 (Enrolment) of 141 50/ 1091
OKANAGAN LAKE
Trout Creek Summerland Secondary
Grade K 1-7 | 812 | K-12 Grade K 1-7 | 812 | K-12
Total No. of Total No. of
Classrooms 2 9 0 11 Classrooms 0 0 26 26
StrongStart / StrongStart /
Childcare 0 1 0 1 Childcare 0 0 0 0
Classrooms for Classrooms for
Instruction 2 8 0 10 [ Instruction 0 0 26 26
2011 Operating ~ 2011 Operating
Capacity 38| 181 o[ 219 \ Capacity 0 0| 650[ 650
2010 B 2010
Enrolment 42| 169 o 211 : , Enrolment 0 o| s521] s21
Surplus B WD\ Surplus
(Enrolment) A 12 0 8 ) ‘ (Enrolment) 0 o] 129 129
mﬁ/\ _ P - r 11
2011 Operating Capacity = Permanent Classrooms + ¢ \”-X :Summerland Secondary School enrolment excludes
K modular units. Does not include free-standing L e Alternate Program and Learning Centre enrolments.

portable classrooms. E?L__s_jj;ff g 'f_\m / ] \
?‘4 g A
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Long Range Facilities Plan
Gi antos Head E

Giant's Head Elementary Historical and Projected Total Headcount Enrolment
Long Range Facilities Plan

500 School District No. 67 (Okanagan Skaha)
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2011 Operating Capacity = Permanent Classrooms +
K modular units. Does not include free-standing
portable classrooms.
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Long Range Facilities Plan
Trout Creek Elementary

Trout Creek Elementary Historical and Projected Total Headcount Enrolment
Long Range Facilities Plan
School District No. 67 (Okanagan Skaha)
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Long Range Facilities Plan
Summerland Middle

Summerland Middle Historical and Projected Total Headcount Enrolment

Long Range Facilities Plan
School District No. 67 (Okanagan Skaha)
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Long Range Facilities Plan
Summerland Secondary

Summerland Secondary Historical and Projected Total Headcount Enrolment
Long Range Facilities Plan
School District No. 67 (Okanagan Skaha)
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Long Range Facilities Plan
Recommendations - Summerland Area Schools

Long Range Facilities Plan Recommendations:

Elementary Schools

A Due to projected enrolments and overcrowding, consider a possible addition
to Trout Creek or Giantos Head, i1 ncl

boundary review.

Summerland Middle

A Due to projected enrolments and surplus space, consider _
nhdecommi ssioningo space that is surpl
requirements in order to minimize facility costs.

Summerland Secondary

A Due to projected enrolments and surplus space, consider _
hndecommi ssioningo space that is surpl
requirements in order to minimize facility costs.

A Consider mutually beneficial community partnerships that will mitigate
facility costs and improve space utilization. \I/\

~ Stantec 31



Long Range Facilities Plan
Recommendation T Decommissioning Space

Long Range Facilities Plan Recommendations:
Decommissioning Space

A Due to projected enrolments and surplus space, consider
Adecommi ssioningo space that iIs surpl
requirements in order to minimize facility costs.

A The purpose of the Facilities Decommissioning Procedures are to enable
the efficient space utilization of facilities that meets educational program
requirements as well as minimizing facilities operation and maintenance
Ccosts.

A fecommissioned Space" is "instructional, or non instructional, space
where it has been determined that the space is not required for instructional,
or instructional support, purposes for an extended period of time, and the
space can be secured from use or damage with minimal maintenance and
operating costs".

A School District No. 67 (Okanagan Skaha) has limited facilities maintenance

and operations funding and a range of space utilization in school facilities. &
D
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Kaleden West Bench
Grade K 1-7 | 812 | K-12 Grade K 1-7 | 812 | K-12
Total No. of Total No. of
Classrooms 1 7 0 8 Classrooms 2 6 0 8
StrongStart / StrongStart /
Childcare 0 1 0 1 Childcare 0 1 0 1
Classrooms for Classrooms for
Instruction 1 6 0 7 Instruction 2 5 0 7
2011 Operating 2011 Operating
Capacity 19| 136 0] 155 [Capacity 38] 113 0] 181
2010 2010
Enrolment 20 93 o 113 Enrolment 16| 123 0l 139
Surplus Surplus
(Enrolment) -1 43 0 42 (Enrolment) 22 -10 0 12
Parkway
Grade K 1-7 | 812 | K-12
Total No. of
Classrooms 1 8 0 9
StrongStart /
Childcare 0 0 0 0
Classrooms for
Instruction 1 8 0 9
2011 Operating
Capacity 19] 181 0[ 200
2010
Enrolment 48| 196 0| 244
Surplus
(Enrolment) -29 -15 0 -44

2011 Operating Capacity = Permanent Classrooms +
K modular units. Does not include free-standing
portable classrooms.

Long Range Facilities Plan
Princess Margaret Secondary Area Schools - 2010

Skaha Lake Middle

Grade K 1-7 | 812 | K-12

Total No. of

Classrooms 0 14 6 20

StrongStart /

Childcare 0 0 0 0

Classrooms for

Instruction 0 14 6 20

2011 Operating

Capacity 0| 350 150f 500

2010

Enrolment 0| 259 133 392

Surplus

(Enrolment) 0 91 17| 108
Princess Margaret Secondary

Grade K 1-7 | 812 | K-12

Total No. of

Classrooms 0 0 26 26

StrongStart /

Childcare 0 0 0 0

Classrooms for

Instruction 0 0 26 26

2011 Operating

Capacity 0 0| 650[ 650

2010

Enrolment 0 0] 655 655

Surplus

(Enrolment) 0 0 -5 -5

Wiltse
Grade K 1-7 | 812 | K-12
Total No. of
Classrooms 1 15 0 16
StrongStart /
Childcare 0 1 0 1
Classrooms for
Instruction 1 14 0 15
2011 Operating
Capacity 19| 316 0f 335
2010
Enrolment 32| 234 o[ 266
Surplus
(Enrolment) -13 82 0 69




, Long Range Facilities Plan
Okenogn S Kaleden Elementary

Kaleden Elementary Historical and Projected Total Headcount Enrolment
Long Range Facilities Plan
School District No. 67 (Okanagan Skaha)
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